
Total spending, 2011-12

£694.89bn
-1.58% change after

inflation on 2010-11 
  

Security and intelligence services
£1.99bn +0.6% 

Crown Prosecution Service £589m -6.1% 

Nuclear 
Decommissioning
Authority

Green Deal £206m -57.6%

Energy legacy £199m  +7.2% 

Climate change £148m  -50.1% 

Admin £144m +19.3%  

Renewable Heat Incentive £11m  
Coal Authority £31m -60.8%  

Secure energy £5m -97%  

Committee on Climate Change £4m -16.5%  
Civil Nuclear Police Authority £2m -12.5%  

Department of Energy and Climate Change 

£5.53bn
-22.9%

£6.12bn
-26.3%

Department for International Development

Country
programmes

Africa
£1.84bn

+4.3%

Europe
£1.36bn  +2.2%

International finance
£1.8bn  -9.3%

International relations
£1.67bn  +5.2%

World Bank
£953m -4.9%

Global funds
£396m -32.4%

Debt relief £91m -28.3%

Policy & research
£826m -4.4%

UN & Commonwealth 
£307m +22.4%

£7.87bn 
+1.8% 

£3.42bn  
+5%

Regional development 
banks £267m +35.1%

Asia, Caribbean & Overseas Territories 
£765m

Western Asia & Stabilisation 
division £414m

Security & humanitarian & Middle 
East division £399m

UK Statistics Authority 
£325m +4.7% 

House of Commons [11] 
£230m +37.3%   

National Savings and Investments 
£174m +4.4%  

Debt interest [1]

£48.20bn  
+8.7% 

Health Protection 
Agency 
£161m  -11%  

Independent Parliamentary 
Standards Authority [8] £146m +10.5%
 

UK Trade & Investment 
(UKTI) £82m -6.2%  

House of Lords 
£109m +38.0%  

National Audit Office 
£70m -1.5%

Food Standards Agency 
£89m  +21%  

Office of Fair Trading (OFT) 
£62m  +3.8%  

Prisons & probation (National 
Offender Management Service)

Criminal legal aid £1.1bn  -4.8%

HM Courts & tribunals service 
£1.12bn -23.5% 

Civil legal aid £1.02bn +1.5%

Policy, corporate services &
Associated offices

£1.06bn +88.6%

Youth Justice Board  £378m  -18.9% 

Corporate Services & Associated Offices
 £249m  -19.3%

Criminal Injuries Compensation Authority
£202m  -45.6%

Higher judicial salaries £142m  -3.2%

Legal services commission admin
£97m -17%

Central funds £101m +25.9%

Parole Board £10m -28.1%

Ministry of Justice

£8.55bn
-10.7%

Office for Legal Complaints £1m +99.3%

Information Commissioner’s Office £5m -25.6%

Judicial Appointments Commission £5m -21.1%

Criminal Cases Review Commission £6m -12.7%

£3.58bn
-15.6%

Child trust fund
£106m -54.2% Personal

tax credits

Child
benefit

£12.22 bn
-0.9%

HM Revenue 
& Customs [8]

£46.59bn
-0.6% Devolved spending for Northern Ireland

£10.33bn
-2.2% Justice £1.21bn -3.2%

Employment and learning £787m -3.7%

Social development £505m -5.3%

Regional development £508m -4%
Agriculture & rural development

£220m  -4.4%

Finance and personnel £189m  +0.7%

Culture, arts and leisure £112m  -3.4%

Environment £127m  -4.3%

Office of the First Minister & Deputy First Minister
£79m  -4.3%

Northern Ireland Assembly £47m  -6.2%

Enterprise, trade and investment  £207m  +1.4%

Health, social services 
& Public safety 

£4.38bn
-0.5%

£1.89bn
-3.4%

Education

Finance &
sustainable 
growth

Education & 
lifelong learning 

Infrastructure & capital 
investment £2.13bn

Justice £1.26bn -1.6%

Rural affairs & the environment £541m -16.0%

Office of the First Minister £255m  -15.5%

Culture & external affairs £246m 

Crown office and procurator fiscal £108m  -11.3%

Admin £236m -12.1%

Scottish parliament and Audit Scotland £96m  -18.0%

£8m

£33.52bn
-5.2%

Devolved 
spending 

for Scotland

Health &
wellbeing

£11.47bn
-5.8%

Local
Government

£11.23bn
-7.7%

£3.7bn
-38.6%

£2.6bn  
-10.8%

Social justice &
Local government 

Environment, sustainability & housing £669m -17.7%Rural affairs £137m -0.2%

Heritage £159m -15.2%

Health & social 
services

Children, education, 
lifelong learning & skills
£2.1bn  -6%

Economy & transport £883m  -18%

£15bn
-7.6%

Devolved
spending 
for Wales

£6.27bn
-7.4%

£4.39bn
-4.1%

Central services & admin £332m -14.3% 

Public services 
& performance
£64m +4.5%  

Department for Work 
& Pensions [4] 

£166.98bn
+1.9%

Benefit spending
in Great Britain

£159bn
+1.1%

 

State pensions

Income
support

Incapacity
benefit

 

Council
tax benefit

Jobseeker's
allowance

Attendance
allowance

Statutory sick &
maternity pay

£16.94bn
+5.2% 

 

£12.57bn
+3.3 % 

£8.11bn
-4.8% 

£6.92bn
-13.2% 

Rent
rebates

£5.45bn
+0.8% 

£5.34bn
-0.3% 

£4.94bn
-13.3% 

£4.91bn
+7.6% 

£4.83bn
-1.7% 

£3.58bn
+55.9% 

£74.22bn
+3.7%

Disability
living allowance

Housing
benefit

Social Fund
expenditure

Carers
allowance

£2.55bn
+1.2% £2.37bn

-39.2%
£1.73bn

+7.7% Financial 
assistance 
scheme
£1.24bn 
184.6% 

Pension credit & minimum
income guarantee

Employment & 
support allowance

UK Border Agency £1.5bn  -21.7%

Police superanuation
 £1.01bn  +37%

Office for security & 
counter-terrorism

£970m -1.3%

Non-departmental public bodies 
£930m  -8.2%

Central Home Office £300m  +46.5%

Area-based grants £67m  -7.8%

European solidarity mechanism £1m 

Government equalities office £9m -26.7%

National fraud authority £6m +46.5%£10.1bn
-5.4%

Home Office

Criminal Records Bureau £9m  +75.8%

Office of the Gas & Electricity 
Markets (OFGEM)
£0.674m -5.5%  

UK Atomic Energy Authority pension scheme
£200m

Foreign and Commonwealth Office 
£2.2bn  -4.9% [6]

Admin
£1.12bn  +0.8%

Peacekeeping
£402m  -3.8%

Other grants £194m  -35.6%

BBC World Service £255m  -6%

British Council £180m  -7%

Conflict prevention
£132m +21.6%

AME programme £35m +144.2% 

Taxes & licence fees £26m +20.9% 

NDPBs £5m -18.6% 

NHS 
pension
scheme

£6.9bn

£7.5bn

Teachers’
pension
scheme

Wales Office (WO) 
£5m +4%   

Scotland Office (SO) 
£21m  [13]  

Northern Ireland Office (NIO) 
£22m -44.7%  

Office of Rail Regulation
£29m -1.1%  

Office for Budget Responsibility 
£2m  -2.3%    

Water Services Regulation Authority 
(Ofwat) £19m +7.1%

Electoral Commission £86m  +258.3%  

£100m

Office for Standards 
in Education (Ofsted) 
£166m -10.7%  

Department
for

Education

£56.27bn
-5.7% Teaching Agency

£660m  -25.9%

Pupil premium
£556m  new item

School infrastructure
£730m -81.1%

Admin
£270m -2.3%

Education, standards, 
curriculum & qualifications 
£260m -62.7%

National 
college
£110m -2.3%

Children, young people & families
£2.66bn -17.3%

Education funding
agency (schools)

£51.54bn 
+2.8% 

£5.3bn
+190.8%

£46.24bn 
-4.3% 

Schools
(exc academies)

Standards and
Testing Agency

£20m

Charity Commission for England and Wales £27m  -10%  

Crown Prosecution Service 
Inspectorate £4m +2.5% 

Attorney general's office (see also LSLO) £4m -7.8% 

£1.6bn
NHS & teachers 
pension scheme 
in Scotland

Northern Ireland executive 
pension scheme
£1bn

Transport for London  

Local authority transport
£1.93bn  +61%  

Bus subsidies & concessionary fares 
£619m  -21.5%

Other railways £577m  +161.7% 

Motoring agencies £226m  +1,642%  

Crossrail £517m +129.5% 

Admin £146m  -25.7%  

Maritime & Coastguard Agency £145m  +8%

Tolled crossings £59m +165.3%

Sustainable travel £71m  -39.4%

Science, research & support functions  £30m  -31%

High Speed 2 £21m£12.73bn
+0.8%

Department for Transport

Aviation, maritime, security & safety £32m -75.8%

Network
Rail

£3.69bn
-9%

£3.34bn
+1.8%£3.24bn

+14.2% Highways
Agency

Cabinet Office
£461m  -21.9%

Members of the European parliament £3m  +46.5%
Executive NDPBs £1m  -96.7%
Committee on standards in public life £1m +17.2%

Constitution group £12m +95.4%

Cabinet Office £234m +15.4%
Office for Civil Society £185m +50.6%

Government digital service (Directgov) £28m +24.3%
Cabinet Office utilisation of provisions £13m  217.4%

Cabinet Office service concession £12m  +6.6%

£32.73bn
-15%

Neighbourhoods Localism

London
governance
£63m  +28.7%

£2.62bn
-54.3%

£26.55bn
+0.5%

Spending by local
government 

£1.13bn
-62.1%

Department of 
Communities 

and Local 
Government

Principal civil 
service pension
scheme

£5.1bn

£29.91bn
+1.2%

Innovation, enterprise & business £666m -49.3%

Free and fair markets £650m -12.5%

Government as shareholder £404m +580.7%

Professional support £335m -10.4%

Science research councils £50m  +6%

£13.57bn
-7%

Higher
education

£5.61bn
-5.5%

£3.94bn
-17.7%

Science
& research

£21.34bn
-7.9%

Department 
for Business, 

Innovation and
Skills

Further 
education 

HEFCE
£6.84bn

-10.7%

NOTES

SOURCES: GUARDIAN DATA, DEPARTMENTAL ACCOUNTS, INSTITUTE FOR 
FISCAL STUDIES, PUBLIC EXPENDITURE STATISTICAL ANALYSES  (PESA), 
OFFICE FOR BUDGET RESPONSIBILITY (OBR),  HOUSE OF COMMONS LIBRARY 

RESEARCH: SIMON ROGERS, KOOS COUVEE, MONA CHALABI, GEMMA TETLOW

GRAPHIC: JENNY RIDLEY, MICHAEL ROBINSON

The figures give a picture of major expenditure but exclude local government
spending not controlled by central government. We don't have room to show
everything — some programmes are just too small to go here, but this gives a
flavour of where your tax pounds go. It also excludes government departments 
that are predominantly financed bytheir income, such as the Crown Estate or      

the Export Credits Guarantee Department. The totals here add 
up to more than the total budget, because some of the smaller
government departments are funded via the larger ones, such as 
the Parliamentary Counsel Office, funded via the Cabinet Office.
ALL % CHANGES CALCULATED USING INFLATION RATE OF 2.38%   

[1]         Interest paid on the public debt.
           Treasury spending in 2008-09 and 2009-10 was dominated by the
impact of interventions in the financial sector — the figure shown here is
gross spending. In fact, in 2010-11 the net effect of financial stability
activities was to yield income to the Treasury. Loans to financial institutions     

[2] 
were repaid to the Treasury in 2010-11 and there was no further purchase of
shares and other assets in the year — so we have shown the core department
spending separately. The increase is due to the provision for Equitable Life.
         The Rural Payments Agency distributes CAP payments — covered by
transfers from EU so do not show up as net spending here.   
[3]  

[4]         Benefit spending excludes child benefit, guardians' allowance, widows’
pensions, statutory paternity pay, statutory adoption pay — these paid by 
HMRC, MoD, BIS respectively.
         Excludes spending on family health services. GP running cost includes
salaries, hospitality budgets, home and overseas accommodation costs.   
[5]

[6]         Data from Treasury COINS database, operations spending 
in Libya, Iraq & Afghanistan paid for separately out of Treasury 
special reserve and details from House of Commons library
         The amount of government funding from BIS and DCMS, rest 
from licence fees from broadcasters and media organisations.
[7]

[8]          MPs’ expenses now administered by the Independent 
Parliamentary Standards Authority (IPSA).
         Overall contribution, includes the effects of the UK's rebate, 
without which the 2011-12 contribution would be £15.6bn.
            This cash is distributed to 'good causes'. This financial year

£135m went to the Olympics and Paralympics - on top of more than £750m in April 2012.
            Increase due to the 2010 election: the absence of MPs during the campaign 
reducing costs substantially.
            Took over from Arts Council of Scotland this year.
             Includes non-voted costs of elections in Scotland – without which spending was £7.1m

[9]

[10]

[11]
[14]

[12]
  

    

Academies
 

Crime & 
policing

£5.63bn
-6.6%

UK Financial Investments  £5m +70.6% 

[5] 

Primary
healthcare

£21.64bn 
-1.2% 

GP
services

Dental 

Opthalmic 
£491m +0.2%   

Pharmacy
£2.14bn +3.9%

£7.76bn 
-1.4% 

£2.86bn
-0.9%  

Prescriptions
£8.25bn 

-2.7% 

Secondary
healthcare

(hospitals etc) 

General & acute

Community
health

£68.76bn 
+1.6% 

£40.20bn 
+0.9% 

European
Union[9]

£6.97bn
-14.9%

War pensions
£916m  -4.3%

Ministry of 
Defence [6]

£37.25bn
-4.5%

Quangos &
agencies
£178m
-2%  

NHS
£97.46bn

-0.9%

Learning
difficulties

Mental
illness

Maternity

A & E

Other
contractual

£2.71bn
 +2.4%  

£3.17bn
+1%   

£8.61bn
 +0.4%  

£9.12bn
 +5.9%  

£2.62bn
 +1.1%  

£2.33bn
 +2.1%  

Admin £153m  -5.6%

Coinage  £38m +21.6%

Debt Management Office  £12m  -23.2%

Banking & gilts registration services  £11m +2.4%

Treasury [2]

£228m -86.6% 

Financial
stability

/financial
institutions

£16.14bn 
 Money in

Admin
£3.53bn 

-3.4%

Parliamentary Counsel Office £9m  -15.6%  

Office of Qualifications and 
Examinations Regulation (OFQUAL)
£16m +3.2%

Department for Environment, Food and Rural Affairs [3]

Environmental risk and emergencies
£167m  -24.3%

Environment £987m +14.7%

Environment Agency £199m -21.7%

Natural England £633m -5.6%

Department £361m +2.7%

Rural Payments Agency £205m -2.7%

£2.33bn
-0.2%

Department 
of Health  

£106.66bn
-1.2%

Office of Communications (Ofcom) [7] from government funding (rest from licence fees) £109m -15.2% 

Olympics £899m +69.3%

Museums and galleries £407m -19.6%

Arts £398m -14.2%

Olympic Lottery Distribution Fund £315m -22.8%  
Sport and Recreation £174m -7.8%

Architecture & the Historic Environment £131m -19.6%
Libraries £113m -5.3%S4C 

£91m -12.3%Broadcasting and Media £58m +46.8%

DCMS Administration £49m -1.5%

Museums Libraries and Archives Council £47m -26%

Tourism £45m -0.3%

Occupied Royal Palaces & other historic buildings £19m +16.6%

Royal parks £16m -5.8%

Gambling & licensing (alcohol) & Horseracing £10m +461.8%

Listed places of worship £7m -69.8%
Research surveys and other services £3m -13.2%

VAT relief on memorials that are not buildings £1m +534.9%

Department for Culture, Media and Sport
 

National Lottery Distribution Fund expenditure [10]

£7.62bn
+10.5%

£1.49bn
+21.8%

£3.31bn
+13%

Broadcast licence revenue

Arts Council England £461m  -1.5% English Heritage £170m -9%

Sport England £105m  -9.6% Olympic Delivery Authority £74m  +75.5%
UK Sport £68m  +27.4% VisitBritain £50m +29.1%

National Lottery Commission 
(running costs) £5m -4.6%

Arts Council Wales £36m  -1.3%

Creative Scotland
£76m [12] 

Security Industry Authority (SIA) 
£28m -1.6%

Serious Organised Crime Agency (SOCA) £470m  +12.1%

National Policing Improvement Agency (NPIA) £360m - 11.1%
Equality & Human Rights Commission £40m -13.7%
Independent Police Complaints Commission (IPCC) £30m -3.2%
Serious Fraud Office (SFO) £30m -19.1%
Independent Safeguarding Authority (ISA) £13m  -3.3%
Office of the Immigration Service Commissioner (OISC) £4m  +6.3%

Council for Reserve
Forces and Cadets 

Association
£98m

Commonwealth
War Graves

Commission
£47m

Museums
(RAF, Navy, Army)

£17m

Royal Hospital
Chelsea
£11m Afghanistan

£3.6bn  -15%  

Iraq
£95m  -72.9%  

Libya
£247m
+996.6% 

Operations and
Peacekeeping

£3.18bn
-14%

Defence capability
(Army, Navy, RAF)

£32.93bn
-3.5%

Free schools
£75m +1,121%

Financial Services Authority
£492m +4.9%

Where your taxes went this year – and where the cuts were made Public spending by the UK's central government departments, 2011-12

[13]

            Total department expenditure from Core table 1 of the DH annual report. 
Between 2010-11 and 2011-12 Personal Social Services grants (of approx £1.52bn) 
were transferred from DH to the DCLG. If this amount were excluded from the 
2010/11 published spending total, then the percentage change for total depart-
mental spending from year to year would be +0.3%. The NHS total is unaffected

[14] 


